November 2023 Meeting

Introductions
1) 12 in attendance
2) Navigators, Rancho Cordova Code Enforcement, Rancho Cordova Library
Representative (CityNet navigators and case managers for the house - will also be
working at the encampments)
3) BART programs, patient navigators. Clinic at state opiate reponse grant. Locations in
Carmichael, south Sacramento, and other regions.
Winter Shelter Updates
1) Looking for volunteers
a) Many positions available
i)  Mobile shower volunteers clean and sterilize through uses
ii)  Volunteering to serve dinner
iii)  Overnight host 8-12 midnight or 12 midnight to 6 am
2) Van
a) Looking to secure a van (Stephanie gives us the best deal)
i)  Once they get us into the system, they have us tentatively a van
ii)  Van has a place for storage
3) Schedule
a) Finalizing Dates
b) Working on other churches and securing volunteers
4) Intake Process
a) Volunteer meeting and training
b) Fair Oaks church connection
5) Volunteer Mentors
a) Work with transitional housing program participants
i)  Mentoring training for volunteers
HART Council
b) SMUD Donations Drive

City Update
c) New navigator

d) City Notes- referrals: we can only assist people who are in the City of Rancho
Cordova

e) Office Hours: Wednesday 10-12noon, Call 2-1-1

i)  Rancho Cordova Navigator and City’s Neighborhood Services Team by
phone at 916-851-8770

f) Transitional Housing - Since its opening -> we have transitioned five individuals
(2 in the last few months) (John and Lisa now have housing, started in the winter
sanctuary)

g) Insight housing - at the library (they have to be honorably discharged)



